Citizen Advisory Council
Meeting Agenda

Selection Meeting
Tuesday, February 26, 2019 6:30pm

Worcester City Hall, Levi Lincoln Chambers, 3" Floor

MEETING CANCELLED

1. Call to order

2. Accept and approve minutes from 1/30/19 meeting

3. Introduction: Carol Stovall — Future CAC member

4. Staff/Chairperson from current boards:
a. Off Street Parking Board: Bob Hennigan — Confirmed
b. Hope Cemetery Commission: Pending confirmation
c. Cable Commission: Pending confirmation
d. Diversity/Inclusion Committee: Pending confirmation

5. VOTE: Process of voting on applicants that apply to more than one board.

a. When one person applies to two or more boards, the CAC will hear the applicant
speak about each board separately and vote on each board prior to the applicant
speaking about the next board they are applying to.

6. SMART goals

a. College letter: Marty
Religious letter: Jesse/Ken

b
c. Audio Journal: Vince Lombardi is on the distribution list
d. Neighborhood Watch Meetings: Hard copies

e

Recruitment materials: Hard copies of application, business cards, PowerPoints,
talking points, interview guestions)

f. Outreach opportunities: CAC members

7. The next meeting is a selection meeting on Wednesday, March 27, 2019 at 6:30PM, City
Hall, Levi Lincoln Jr. Chambers.

8. Adjournment



